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POSITION

:
Country Manager, Training Services
WORK-LEVEL
:
3A

LOCATION

:
Hong Kong
COVERAGE

:
Hong Kong
REPORTS TO
:
Country GM & APAC GM of Training Services
ACCOUNTABILITY
The primary role is to be responsible for business development, sales strategy, quality assurance, operation management and high level project oversight for the Training operations.  Manage country revenue, contribution, and quality achievement to lead the growth and development of the Education Services business in the country.

Main responsibilities

The responsibility includes the following:

1. Management of operations P&L and control of budget to meet targets and business plan.

2. Revenue goal based planning and delivery of high quality education services to clients.

3. Develop the plan to deliver education services to client and partners. This includes deciding whether it will be direct delivery, contract with outside vendors or independent consultants, or through partnership with outside organization.


4. Manage and be directly involved in all selling efforts to corporate clients. Create selling kits for the sales team to sell TP Education Services. 

5. Create new Education Services offerings that support the sales effort.

6. Develop marketing and communication programs to promote the company brand of training services to customers and partners.

7. Determine the pricing structure for all training programs.  

8. Maintain effective control of the business according to the financial and operational metrics as set up during the budget and business reviews.
9. Ensure that the teaching resources are available, through full-time instructors, internal resources or external instructors.

10. Ensure that the classes are filled, enrolment is effectively administered, classes are well conducted and receive high client satisfaction ratings.

11. Development and management of alliances for resource supply – within TP and from third Party organisations.

12. Optimal resource utilisation and Cost Management.

13. Developing, refining and running efficient services delivery and operations processes.

14. Ensure that the attendees are billed according to the planned charges and following the policies as set out by the organization and by operational headquarters.
15. Ensure instructors are well trained and are up-to-date with course materials.

16. Management of business unit operations, including purchase order processing, customer feedback, accounts receivable, etc

LEVEL OF RESPONSIBILITY

1. Supervise and manage a team of sales, trainers and resource co-ordinators.

2. Travel and expense approval for the education services team

3. Decisions are to be made within the scope of established procedures and policy guidelines.

Position Relationships

The Education Services Manager must relate in an effective way with:

· Senior IT and HR management with clients
· Partners  

· APAC Management team

· Sales team

· External vendors

SELECTION CRITERIA 

ESSENTIAL

1. Prior experience with managing P&L management

2. Industry experience of 8 years or more- preferably in IT or Education and/or solutions field

3. People management experience

4. Organizational, negotiating and problem-solving skills

5. Possess a University Degree

6. Understand budgeting and control
7. Strong Operations Management including resource control and scheduling
8. Strong communication skills especially in the command of the English language
9. A minimal ability of conversational Cantonese is required for this posting.

TRAITS
· Strong business acumen; resource management, scheduling and execution skills; strong operations management skills, eye for detail, understanding of business processes; people management and leadership skills; team player with friendly personality, can do attitude and open mindset.
